
Tech Use Plan Presentation
 
Rationale: why develop a technology use plan?

● As Holmquist Academy heads forward in the competitive landscape of private school 
education, it is important for us to be leaders in our field.  While our small school size 
creates certain challenges for the school, it also creates opportunities to change and 
develop programs relatively quickly.

● Clearly, the world of education is changing.  The days of teacher centered, lecture based 
classrooms are on their way out.  Instead, classrooms of the future will allow students 
to pursue passions, develop real world products and connect globally as they learn the 
skills that will be key to their future in this modern world.

● Technology will play a central role in the modern classroom.  Far from being simply a 
matter of presenting material in digital rather than analog form, today’s technology allows 
access to information, connection with like-minded (and often not so like-minded) people 
and production of high quality materials.

● While all this potential is both appealing and necessary for us to embrace, the world 
of technology can be intimidating and confusing.  Teachers must learn to use new 
teaching methods in meaningful ways.  Students and parents must understand what is 
being taught and the benefits of a modern education.  All involved must understand a 
unifying shared vision of the role of technology in the school to be sure we are adopting 
appropriate, efficient and relevant forms of technology.  This is especially important 
given the rate at which technology is changing these days.

 
Planning Team: who should be a part of the team and planning process?

● Development of a technology use plan should involve the following groups:
○ Teachers- Clearly teachers have a stake in this as well.  Teachers bring to the 

table an understanding of learning and education that needs to be front and 
center in any tech use plan.  This will make transitions to new technology easier, 
will allow teachers to have ownership of their technology adoption and allow for a 
cohesive plan that addresses technology needs school wide.

○ Students- It is important to understand how students are learning these days. 
Much of the learning that students do is now occurring outside of school.  
Bringing students into the conversation will allow us to better understand their 
views and create buy-in on their part.

○ Parents- Especially given the fact that Holmquist is a private institution, it is 
important to keep parents informed when it comes to their children’s education.  
Understanding their needs and concerns is crucial.  Also, given the fact that 
today’s educational landscape often involves making connections, bringing in 
parents of various professions can also bring about educational opportunities.

○ Administrators- Administration and staff are responsible for directing the 
direction of the school as a whole.  As such, it is important that they understand 
the technology vision and the plan to achieve that vision.  This includes those 
that oversee academic areas, teacher professional development, budgets and a 
variety of other school resources.

○ Technology Staff-  Clearly, tech staff will also play a key role in the development 
of any technology use plan.  An understanding of what technology is available 
and viable, an ability to maintain the technology and the ability to instruct and 
support teachers in their use of the technology are all important role of the tech 
staff.

 



 
Process Description: what are the steps in developing a technology use plan?

● Assess our current technology situation
● Create a unified vision of the role of technology at Holmquist Academy.  This should 

include the educational outcomes we desire.
● Determination of what technology best suits our desired goals.
● Budgetary constraints should be addressed. Once the desired technology is defined, 

it is important to be sure the needs fit within the budget.  Purchase, maintenance 
and upgrades over time should all be considered.  While it is important to keep most 
technology up to date, it is also important to view critically that newer technologies are 
being adopted because they are deemed necessary, rather than simply newer.

● Implementation of the technology.  This involves the physical setup and the training of 
teachers and students.  

○ For teachers, continual professional development and support is crucial.  Given 
their role (not to mention their busy schedules), it is vital to give teachers 
the understanding of the use of technology, the rationale of it adoption and 
the support to integrate the technology into the classroom.  Live workshops, 
connections to other teachers using the technology (via Twitter and other social 
media means) and video tutorials on the technology use should all be included in 
the ongoing teacher development.

○ Student instruction is also vitally important.  While many students are thought 
to be more tech savvy than their older counterparts, it should not be assumed 
that they will know how to use all forms of technology.  Development of students 
support systems will be essential as the role of technology in their education in 
increased.

● Evaluation of the technology and the technology use plan should be ongoing.  Formal 
systems of evaluation should be designed and used on a regular basis to be sure the 
desired outcomes are being met (and that they are still the desired outcomes) and that 
all involved are being supported.  Although yearly evaluation is often the standard in 
academic institutions, shorter term evaluations should also take place.

 
 
Vision Statement: provide a sample vision statement. (Your actual planning team will be able 
to start with this sample and build on it.)

● From it’s inception, Holmquist Academy has been a leader in the education of the 
individual.  In today’s connected world, this is more important than ever.  Implementation 
of technology will allow our students enhance our students’ ability to pursue individual 
passions in relevant ways.  

 
 
Plan Goals/Objectives: provide sample goals and objectives. (You would want to include 
maintenance and support issues, curriculum integration, the need for staff development, 
addressing district, state and national technology standards, etc.)

● Development of a technology curriculum that is integrated into all subject areas.
● Outline of the hardware and software that best suit our educational objectives.
● Development of a technology maintenance and support team that is able to keep the 

system functioning.
● Development of a variety of forms of teacher professional development including the use 

of social media, live workshops and a library of school specific video tutorials.
● Development of an technology evaluation system that allows for regular and timely 

evaluation of technology being used.



 
 
Needs Assessment: What needs should be addressed in the assessment instrument? Provide 
a list of the general areas to be assessed. (Your School Environment Evaluation can provide 
some ideas.)

● The development of a tech use plan is one of the highest priority needs at Holmquist.  A 
vision and direction is necessary.

● While technology is regarded as essential and a key part to modern education, the lack 
of a cohesive plan stifles progress.  Bringing together all stakeholders to develop target 
goals and outcomes is necessary.

● Better implementation of technology will require more collaboration across all academic 
departments.  The communication needed to achieve this will likely enhance all aspects 
of the school.

● Development of structured and regular teacher training in the use of technology is very 
important.  Holmquist has had spotty buy in to the use of technology and needs to 
take the time to help teachers gain an appreciation for and the ability to effectively use 
technology in their classes.

● Investigate use of Google Education suite to ease the burden on tech staff.
 
Faculty/staff Development: Provide some suggestions for faculty/staff development as this will 
be a crucial element in the plan.

● Development of a library of training videos on the basics of technology use is important.  
Videos will be school specific and address basic concepts (upload files to Moodle, create 
and share documents, use of wikis, blogs etc.)

● Teacher professional development to help teachers make connections with other 
educators using technology.  Introductions to Twitter use, social media sites dedicated to 
educational technology use and the like will be very useful.

● Schedule tech staff to sit in regularly on department meetings.  While digital 
communication allows for a great deal of flexibility, face to face communication is very 
important throughout the entire process.  

 
 
Evaluation/Research: Suggest how you would evaluate the plan. How will that be structured? 
Will there be a research component?

● Annual evaluation of the tech use plan will involve the committee that creates it.  
Bringing this group together each year to examine the goals and the use of technology, 
as well as any changing trends, will allow for regular, necessary adjustments to be 
made.

○ Tech planning group should use an objective tech use evaluation to see what 
benchmarks are not being met.

● Teacher surveys provided at the end of each trimester will allow tech staff to make sure 
teachers needs are being met and that goals are being reached.  Short, digital surveys 
may be used to assess classroom technology use.

● Student and parent surveys will also be conducted at regular intervals.
● Ongoing research into educational technology trends will be done by the tech staff and 

interested teachers.  Sharing of trends among staff is important.
 
 
Timeline: Provide a timeline for the development and implementation of the plan.

● While the end goal of full technology implementation is important, it is equally important 
to take time to set realistic and desirable goals and outcomes.



● 2011-2012 School Year
○ Fall- Assess current technology use through use of survey and class visits by 

tech staff.  Survey parents, students and teachers regarding perceptions of the 
role technology should play in education.

○ Winter- Assemble Tech Use Planning Committee to determine desired outcomes 
and methods for attaining those outcomes.  Full tech use plan should be 
completed by spring 2012.  Examination of the role/impact of technology use on 
the overall curriculum should be considered at this time.  Curriculum adjustments 
may be made now.

○ Spring- Begin regular schedule of teacher professional development regarding 
technology use in the classroom.  It is important to give teachers time over the 
summer to play with the various forms of technology to feel comfortable with their 
usage and begin to get creative with how the technology may be used in their 
classes.

● 2012-1013 School Year
○ Begin evaluation of tech use in the classroom with new standards and 

curriculum.
○ Survey teachers and students regularly to try to gauge the effectiveness of the 

technology.
○ Evaluate learning outcomes (both technology based and non-tech based).
○ First year of implementation may be a bit rocky.

● Ongoing- Begin regular yearly full tech plan evaluation and ‘on-time’ surveys and 
evaluation of use of technology.

 
Summary

● Holmquist Academy has a chance to be a leader in educational innovation.  With a rich 
history, dedication to individual learning and a diverse and passionate faculty, Holmquist 
is in a position to blend the old with the new.  

 


